AGENDA

SWAN LANE MEDICAL CENTRE, PATIENT FOCUS GROUP 

TO BE HELD ON 25 APRIL 2017 AT 6.30 PM
1

APOLOGIES

2
       
MINUTES OF LAST MEETING

3 MATTERS ARISING

4 PRACTICE UPDATE
· Clinical team changes

· Admin team changes
5 ACTION PLANNING 
· Feedback on 2016/17 action plan

· Areas for consideration to include in 17/18
1.  Feedback from NHS choices/comments/complaints

2.  BQC Key Performance Indicators and year end results 

3.  QOF year end results

4.  NHS England requirements

    - 20% of registered population to have access to one or more online services
5. Neighbourhood Programme survey

6     FUTURE MEETING DATES

· 11 July – Guest speaker from Healthwatch

· 10 October – change of date

· 23 January

7 GUEST SPEAKER SUGGESTIONS

· BIDAS

· Carers Support

· Cancer screening Service

· Homestead (free dementia family training for newly diagnosed)

· Staying Well Service

· Any other suggestions
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	1 APOLOGIES
	ACTION

	AD, JJ,DH
	

	2  MINUTES OF THE LAST MEETING
	ACTION

	These were agreed.
	

	3  MATTERS ARISING
	ACTION

	JW reported that she has looked at the amount of pre-bookable appointments available to book online.  RW reported that there were more available to book.
	

	   HEALTH & SAFETY
	ACTION

	No Health and Safety issues.
	

	4   PRACTICE UPDATE
	ACTION

	Clinical Team Changes
There has been a change in the clinical team.  We have now got 2 new Practice Nurses.
Admin Team Changes

We have a new member of the admin team and a new Receptionist.

We also have members of the clinical team who are either attending courses or planning to.
	

	5  ACTION PLANNING
	ACTION

	Feedback on 2015/16 action plan
JW gave an overall view of our progress.  

Online Facilities

Patients using online services have improved from 8.3% to 18.2%.  This is a remarkable achievement.
Carers
An objective was set to identify more Carers on the Practice list.  We were aiming for 3% but only managed to reach 2.2%. 

Carers Reviews

A high number of reviews on Carers has been carried out.

JW reported that we are ranked 2nd in Bolton for giving flu vaccinations to Carers.

Military Veterans
Focus was placed on identifing more Military Veterans.  To help with this a further question was added to the flu vaccination consent form.  As 1 April 2017 there are now 24 known Military Veterans identfied.
Iplato Software

We are extremely pleased with the way this is working.  

We use it for a number of things such as:

· Text message reminders

· Friends and Family tests

· Promotion of events

· Recall 

It is of note that we will be getting WIFI in surgery.

Areas for consideration 2017/18 Action Plan 

Annual Complaints Summary/comments/complaints/NHS choices

The annual complaints summary/comments/complaints/NHS choices documents were circulated and discussed.  It was agreed there were no common patterns to the complaints.

QOF/BQC

JW gave an overall summary of how we have done with QOF and BQC targets.

Neighbourhood Working

We have been grouped with 11 other practices with regards to neighbourhood working.  Swan Lane has been chosen as a champion practice and JW asked patient focus group members for their opinions on completing a questionnaire that she needed to return.

Areas to concentrate on:
1.To continue to promote online access services aiming for 20% uptake.
As promotion for this service had been very effective during 2016/17, it was agreed to continue using the same marketing strategy.

2. To continue focussing on patient uptake of cancer screening to patients

· Promotion material to be posted to patients who are turning 60 years of age and who will qualify for bowel screening

· To contact patients we are made aware have not completed bowel screening kits to reinforce the importance of testing

· To arrange if possible, for the cancer screeners to promote screening to patients through an awareness day

· Use of iplato to text message patients who quality for cancer screening and have not had it performed, a reminder and contact details

· Ongoing promotion through facebook, practice newsletters.

3. To arrange a programme of patient support organisations holding awareness days in the waiting room and to promote these events to patients. Organisations such as:

· Bolton Integrated Drugs and alcohol service

· Bolton Carers Support

· Cancer screening services

· Homestead

· Staying Well Service

· Bolton Patient Carer Consortium

· Healthwatch

4. To review results of GP Patient Survey once available or to provide an in house patient satisfaction survey. 
	


	6  FUTURE MEETING DATES
	ACTION

	The next dates were discussed:
On 11 July 2017 we will be having a guest speaker from Healthwatch.

The date of our October meeting has been changed to  10 October 2017.
	

	7  GUEST SPEAKER SUGGESTIONS
	ACTION

	It was agreed that the current format was sufficient for the meetings.
	

	8  ANY OTHER BUSINESS
	ACTION

	 The role of a GP Pharmacist was discussed, as it was envisaged that there will be a Pharmacist working with us, who can help with repeat/acute prescription queries etc.
Telephone call and text message reminders were discussed and JW said that patients should only receive one, rather than both with the exception of Receptionists ringing to remind patients to bring in a urine sample or inhaler to the review.

Online Prescription queries.  It appears that only a set amount of items can be requested.  JW will look into the computer settings.
	JW

JW


	NEXT MEETING DATE


	11 July 2017 at 6.30 pm.


