	Patient Participation Meeting Minutes Friday23  November
	2018



	1.
	Present: Elly Potter, Amy Dare, Becky Cottam, Roger Trapani, Lorraine Phipps, Susan Pillman, Norah Jaggers, Jack Rowland, Carole Butler, Lin Allison
	

	2.
	Apologies:  Joanne Howell was unable to attend. Introduction and welcome to a new member Lin Allison.
	

	3.
	Matters arising from the last meeting
· Doctor attendance: Apologies that a GP was not present for today’s meeting, Jon Dove intended to be there but due to Dani Harris leaving today for her maternity leave he was unable to attend. All agreed it would be good for a GP to attend to get their opinions, Roger suggested that the order of the agenda be adjusted around the GP even if it meant them only attending part of the meeting allowing them to get back to seeing patients.
· Car park barriers: These have proved to be a success and a failure; although they didn’t last very long they have served as a deterrent.
· New Duty Team: Elly gave a brief description about the Duty team and how the system works, unfortunately due to Jason having had some unplanned time off its been a slow start but progress is being made and the system appears to be working very well. She also touched upon e-consult which is also proving to be working well with a steady increase of around 10 patients per week.
· Flu vaccine supply: There have been stock shortages and a delay in receipt of the flu vaccinations this year but we are very pleased with the success of our flu clinics and although we are later giving the vaccination it will last longer over the winter months. 
· Improving Access: Elly gave an explanation of the improving access system which is up and running now across East Devon Health, although Townsend House Surgery is not taking part at present, our patients are able to attend other practices in East Devon Health that are taking part.
	

	4.
	Points for discussion
 Items raised by Townsend House

· Staff updates: Due to Dani Harris going on maternity leave Elly explained that her workload will be covered by 2 locum doctors from the duration of her leave.  Dr Matt Dennison will be working 3 days (Wednesday, Thursday and Friday) and Dr Joe Bailey will work one (Monday).
· Ways 2 Wellbeing: Jess Birks is working really hard on a pilot project to promote 5 ways to wellbeing”, she is busy matching patients to the service that suits their needs and it’s all going very well, patients are reporting that their confidence and wellbeing have been improved since being involved.
· Patient Questionnaire results: We are really pleased with the Patient Questionnaire results, Townsend House scored  91%.  As the results have recently been received we will discuss these in more detail at the next meeting.
· Meetings – day and time: The group were asked their opinion on the day and time of future meetings, it was decided that a more suitable time would be Fridays between 12-2 when it is more likely a GP would be able to attend.
· Antibiotic prescribing: We have recently received an antibiotic prescribing audit which unfortunately showed we were nearly top of the leader board. We have been monitoring this with a monthly audit for the last 5 months which showed a decrease but we have slowly crept back up, we will be keeping a very close eye on this and will continue with the audits.  We will also utilise the noticeboard in reception to promote self-help / self-care.
· Over the counter remedies / self-help: Townsend will be promoting the use of “Over the Counter” remedies, there are 33 common illnesses which can be treated by going to the pharmacist thus reducing demand on GPs, as above we will use the noticeboard to promote this.
Items raised by members

· Mindfulness Poster at Beer: It’s been brought to our attention that the contact number patients are being asked to ring is wrong, as referrals need to be made via a GP. We were unaware that a referral was necessary and have now ordered the referral forms. Jess Birks is part of this project and Elly will speak to Jess to get an update.  
· RT- Full marks to Amy on her minutes from the previous meeting. 

· 24 hour heart monitor –RT: It was noted by a friend of Rogers that they had a very long wait for the 24 hour heart monitor service at Townsend House Surgery. Elly explained we don’t use them at Townsend as the consultants at the RD&E like to use their own system, therefore, we found we were doubling up.  Elly thought maybe Rogers friend meant the 24 hour BP machine as we do use these. Elly is going to talk to the GPs about the possibility of purchasing 24 hour ECG that is compatible with RD&E through the League of Friends in conjunction with Seaton & Colyton.
· Parkinson disease – number of patients in the area – RT: Roger enquired as to how many patients we have with Parkinsons with a view to following in the footsteps of Sidmouth by forming a group meeting for them to attend and meet other people who have Parkinsons. We have 30 patients.
· Primary Care Home – RT: To discuss at the next meeting.

	 

	
	Suggestion box
· No fresh air in the waiting room:  Unfortunately there is little we can do about this.
	

	5.
	AOB: JR – Seaton Health Matters: 
· Jack talked the group through some facts and figures regarding the use of the hospital site. 38% of the hospital is empty space and Seaton Health Matters are in the process of putting a business plan together to utilise this space by providing more clinics. This will also help patients currently having to travel to Exeter. Jack will update the group at the next meeting.
	

	6.
	Date for next meetings:  
25 January 2019
29 March 2019

31 May 2019

26 July 2019

27 September 2019

29 November 2019
	


