Hamstreet Surgery
Patient Participation Group

Annual General Meeting Minutes

Held at Hamstreet Surgery 10th May 2016
	Present: Irene Bassett, , Dennis Bieri,  Angela Bromfield, Russell Corbett, Claire Dawber (Practice Manager), Dr Christopher Gove, Susan Gove, Dr Jack Jacobs (GP), Huw Jenkins, Dr Kim Manley (Chairperson), Judith Marsh, Helen Rowson(secretary), David White
Initials for K Manley (KM) will be used throughout the minutes.


	
	Apologies – Jeff  Moorby, John Reeves, Eryn Rossiter

	

	1
	Welcome and Introduction
Another year has passed with positive outcomes from the group.  

M Beaumont has decided to step down from the PPG, it is hoped he will participate in acting as a bridge to the Virtual Group. M Beaumont to be thanked for his contribution to the PPG 
	

	2
	Terms of Reference
This has been updated to include the names of the leads of the PPG local support groups (Patient Link).
The agenda structure has been defined.  It was agreed that ‘Claims, concerns and issues would be an agenda item at every other meeting (i.e. on the agenda 3 times a year). 

Ashford PPG – R Corbett has resigned from Ashford PPG, H Jenkins offered to attend the Ashford meetings and report back to the Hamstreet PPG. Times when he cannot attend the Ashford Group KM will attend in his place. KM has received a letter from the new Chair of the Ashford PPG inviting participation from the Hamstreet Group.

The Terms of Reference were agreed.


	HJ/KM

	3
	Minutes of Previous Annual General Meeting and Matters arising
These were discussed and agreed at July 2015 meeting.  

It was agreed that the minutes of tonight’s AGM will be an agenda item and presented and agreed at the next PPG meeting in July.


	

	4
	Review of PPG work
Main points of note:

· The group had facilitated a number of good speakers
· There is a positive focus on the different functions of the group with participants taking a lead on a number of initiatives e.g the link roles
· Good feedback from patients with positive outcomes achieved

· Feedback from surgery ‘graffiti board’, both positive and negative,  useful for the surgery and doctors

· Good connection with Friends of Hamstreet Surgery

Points for further discussion within the next year:
· Build and Strengthen the Virtual Group to enable them to become more involved – there are just under 7000 patients registered with the surgery.  It would be useful if more patients engaged in the PPG/Virtual Group, feedback would then be more representative of the whole community.  It was agreed to look into formalising the Virtual Group again and making sure communication is regular and members know their purpose. An article could be drawn up for the local parish magazines to promote the work of the PPG giving examples of achievements. KM and D White will work on an article.
· Social media –i.e. the options for Facebook, Twitter etc.  The surgery already has a Twitter account which is run by C Dawber.  Caution would need to be displayed and sites monitored/filtered to ensure appropriate use only. H Rowson suggested using the Hamstreet Facebook page for getting information regarding the surgery to residents. A Bromfield suggested using the Village Hall as ‘advertising space’ for the surgery as it is used by a diverse range of local residents of all age groups e.g. Mothers and Toddlers, Coffee Mornings and exercise classes.

· Regular surgery updates in the local Parish Magazines (Hamstreet, Appledore and Aldington).  Questions, such as those on the ‘Graffiti board’, could be put forward in the magazines and local readers asked to give feedback to reflect the demographics of the practice.
· Ways to attract new members to the PPG were discussed and it was agreed more inclusion was needed especially from the younger generation.  This will be discussed at a future meeting but one idea is to approach local secondary schools to see if there are any students who would like to participate in/shadow the group.  For example those wishing to take up a career in the health/medical professions.

	KM/DW

	5
	Doctor’s Statement
Dr Jacobs gave a reflection of the year.
CCG funding has been agreed to allow the weekend surgery to continue for a further year.
Virtual Ward will continue. 
The surgery will continue to train new GP’s and nurses.
The surgery is proud to announce it had recently come 70th nationally in a patient satisfaction survey. 

The surgery is awaiting a CCQ inspection.

Appledore Surgery is no longer in operation.  Prescriptions are being delivered weekly to the village hall; this service is being trialled for a period of 3 months.


	

	6
	Election of Chairman, Vice Chairman and Secretary
Nominations were sought for the position of Chair.  KM stated she was happy to continue for another year if no one else wanted to stand.  Dr Jacobs nominated KM and H Jenkins seconded.  KM elected.

In his absence J Moorby was re-elected as Vice Chair.

H Rowson was nominated by KM for the position of Secretary and this was seconded by A Bromfield.

	

	7
	Election of Members of the PPG
The list of members will be updated; the names of those who had not attended for some time would be removed.  C Dawber will send out the current list to those who regularly attend meetings.  All members will update their details and send them back to C Dawber within a month. Once the new Bibliography has been compiled it will be available in the surgery waiting room.  J Moorby will be asked if his wife Hilary would like to be included as she is named as a ‘Patient Link’ for Diabetes in the Terms of Reference.
It was noted that areas/villages on the edge of the marsh were not represented on the PPG Group i.e. Ivychurch and Brenzett.  This may be helped by the article to appear in the magazines.

	CD

	8
	Any Declarations of Members Interests
KM – Employed by East Kent Hospitals Trust and Canterbury Christ Church University.
J Marsh employed by Ashford Clinical Commissoning Group.

	

	9
	Questions from the Floor
A Bromfield has had feedback from a number of older patients saying they have had to wait, what they feel, an unreasonable amount of time to get an appointment with a doctor, sometimes as long as two weeks.  C Dawber said this may have been a particular issue over the last 5 weeks as this period of time had included Easter and doctors leave.  An audit had recently taken place of appointment times, there is now a bigger gap between appointment times; the waiting room therefore appears less busy.  Some patients will only see a certain doctor and this can cause unnecessary waiting time for an appointment, although continuity was important for some patients it should be understood that waiting to see a specific doctor is not always conducive to getting a quick appointment.  Dr Jacobs reported that changes within the whole NHS had to be taken into account. Local hospitals do not always work in conjunction with the surgery and a lot of the secretaries’ time is spent chasing results from hospitals.  
A Bromfield stated that she had prepared a letter on the History of the Friends of Hamstreet Surgery to be distributed to local residents/patients.  Donations to the Friends are becoming less regular and it is hoped the letter will promote the groups achievements in terms of equipment/funding given to the surgery. C Dawber will email a copy of the letter to group members for comment.  Once feedback has been received the letter will be distributed.  It was noted that other surgeries promote their Friends fundraising in surgery waiting rooms etc.  It was agreed that this could be an opening which the Friends can explore to promote their work.  Further awareness could be raised through Coffee Mornings etc.

	AB/CD

	9A
	Minutes from 15th March meeting

Agenda item 1 - Name misspelt – correct spelling Eryn Rossiter.
Agenda item 2 – Name correction Erica Broad

Agenda item 3 – The graffiti board was displayed in the surgery for a period of 5 weeks.

Agenda item 8 Report from Ashford Rural cluster Network – KM attended this meeting. This is the mechanism for PPG’s to influence healthcare locally.  Minutes from Ashford PPG will be emailed to KM. 


	

	
	Dates of next meeting

19th July, 6th September and 22nd November.

	


Meeting closed at: 8.20pm
Signed: ______________________________   

Date: ________________________________
PAGE  
2

