
PRG MINUTES 

9.12.2011 

 

Apologies from Mr L and Mrs B 

 

Present Mrs B and WM 

 

Mrs B was shown round surgery and introduced to staff. 

 

DNA Policy was discussed with Mrs B who thought this was a good idea as we also 

discussed the high percentage of DNA’s. 

 

Mrs B bought to my attention that on a number of occasions when she had called that 

the phones often rang out or took a long time to answer. 

 

Mrs B has kindly agreed that over the next 3 months that she would when she rang 

make a note of the time she called, how long it took for the call to be answered and if 

the member of staff answering gave their name. 

 

The Practice Questionnaire was also looked at by Mrs B who agreed that the 

questions were suitable and that no other questions were needed as such as it was 

quite long but the questions were appertainable to ensure accurate feedback 

 

This was only a brief a brief meeting as only 1 patient turned up 

 

The next PRG meeting is planned for March date TBC. 

 

 

 

 

 



Minutes from PRG meeting 

 

Date: 10.02.2012 

 

Present: AW, RG, KB 

 

Apologies: WM, MB (PRG) 

 

 

KB introduced herself and RG to AW. 

 

 

AW informed of what was discussed in the previous PRG meeting held on 

09.12.2011.  

 

AW notified that we now have two permanent GP’s whom are Dr J and Dr R. 

However Dr R will be going on maternity leave from March. 

 

Patient Survey’s 

 

All staff members have took part in handing out surveys to patients for approximately 

two months. KB Explained the purpose of this survey and how it can be used to 

improve our service and we can use feedback constructively to focus on areas the 

practice needs to improve on.  

 

Results of survey: discussed both positive and negative outcomes from the survey. 

Both KB and WM are working closely with reception staff to improve patient care.  

 

Providing training for all staff which is a reflection of the positive feedback we have 

received from patients.  

 

Each question highlighted and explained to AW.  

 

Queries/ comments: 

 

AW addressed that the process of finding out patients results takes too long. KB 

explained that slips are given with forms informing patients that they should call back 

10 days after that have had their test for results. If after this they have not received 

their results reception staff will chase up results.  

 

AW feels that the practice is generally good.  Also the practice has become more 

professional over the last 2 years.  

 

Proposed action plan: 

 

AW requested the surgery should be open on Saturdays. However this should be 

advertised beforehand as previously he has seen that when the surgery was open on 

Saturdays the number of patients attending were low.  

 



AW also requested we should have a PowerPoint slide informing patients of relevant 

practice information and images of Regular GP’s. This is more eye-catching and 

patients will be more aware of a slide rather than staring at a Jayex board. Kb 

explained that although the Jayex board provides patients with practice information 

and is updated on a regular basis. 

 

AW suggested that the surgery has a practice email to which patients can frequently 

email queries and questions. Patients should be notified that there will be a waiting 

time for a response from staff. So emailing is not to be used to ask health questions or 

for medical emergencies.  

 

KB explained to AW that we will put forward his suggestions to head office for a 

business plan. 

 

 


