BARWELL AND HOLLYCROFT MEDICAL CENTRE

PRACTICE PLAN – 2013-2015
· PREMISES BARWELL –
· Find a suitable site for a new surgery for the Barwell Practice. 
· Making sure there are good provisions for parking

· Consulting rooms all on one floor (patients not having to climb stairs)

· Area for children

Update March 2014 Meeting;

· Dr. Findlay has a meeting in April and will update following that at the next meeting in June, unless deemed necessary to hold an extraordinary meeting with members.
Update June 2014 Meeting;

· Dr. Findlay is continuing to attend meetings and any updates will be related via the PPG meetings or sooner if deemed necessary.

Update Sep 2014 Meeting;

· There is not update apart from there are Council Meetings taking place regarding premises etc, so we may have some more news at the next meeting.

· APPOINTMENTS -  
· Continue with pre-bookable appointments being available in morning and afternoon sessions.

· Increase awareness of pre-bookable appointments.

Update March 2014 Meeting;

· Continue to offer pre-bookable appointments

· Increase awareness of pre-bookable appointments

· Increase awareness of telephone consultations

Update June 2014 Meeting;

· More patients are taking advantage of the telephone appointments with the GP’s

· We still continue to offer pre-bookable appointments

Update Sep 2014 Meeting;

· We are still encouraging patients to use pre-bookable appointments if they know they need to see a GP on a regular basis.

· “DO NOT ATTEND” (DNA) APPOINTMENTS –
· Work with PPG to try and reduce the number of DNA’s for both GP and Nurse appointments.

Update March 2014 Meeting;

· Work with the PPG to try and reduce the number of DNA’s

· Notice boards showing DNA figures and cost

Update June 2014 Meeting;

· Having the DNA figures on the notice boards in the surgeries

Has made patients more aware of the amount of DNA’.  An audit is to take place with regards the reason’s patient’s DNA, we will present the results at one of our meetings.

Update Sep 2014 Meeting;

· The DNA’s (Did Not Attend) appointments are reducing

· TRAINING – BARWELL & HOLLYCROFT 

· Customer Care and Communication Training for Reception Staff

Update March 2014 Meeting;

· Continue with staff training , Customer care
Update June 2014 Meeting:

· Staff Training continues, the surgery now closes

For one afternoon a month for training.

Update Sep 2014 Meeting;

· We have some new members of the Nursing and Reception Team who are undergoing training, so please be patient! With them.

· ON-LINE BOOKINGS
· Encourage more on-line users for booking of appointments and prescriptions.
Update March 2014 Meeting’

· Encourage more on-line users for patients with access to computers for booking appointments and ordering medication
Update June 2014 Meeting;

· Reception to encourage the use of on-line ordering of prescriptions and booking appointments.
Update Sep 2014 Meeting;
· We are still encouraging patients with access to a computer to register for on-line appointments and ordering of medication.

Updated Sep 2014
